
MANAGEMENT STYLES 

Board of Directors Team Management 
What What 

 The board makes decisions on administrative 
matters and approves the musical decisions 

 The board solicits input from the chorus  

 The team is responsible for planning and managing 
with the director as an integral part 

 Input comes from the chorus and the team 

How How 
 Follows Roberts Rules of Procedures to make 

decisions by voting 
 Topics are considered for the good of the chorus  

 Majority rules  Discussion and Flexibility are key to hearing all      
possible solutions 

 A quorum (2/3 Majority) is required to vote and 
pass a decision  

 Support for the decision is agreed upon by all 

 A motion is made to propose an action with a 
second of the motion 

 Diversity in the team creates better decision making 

 Final discussion hears pros and cons  At Least 70 percent of the team members must be        
comfortable with the decision 

 A vote is called  The basis of the discussion and the decision are    
recorded in the minutes 

 The results are announced and recorded in the 
minutes 

 


